2026 Grant Process for the
Grace Mission Endowment Fund

Purpose of the Fund: “to fund mission work and projects at home and around the world that are above and beyond those programs supported through our regular offerings.” 

Time Frame for Submitting Grants: NOW through Wednesday, April 8.

How to Submit a Grant: 
· Complete a Grant Request Form, which can be found:
· At the back of the Worship Space
· Email David Schwiesow – schwiesow1950@gmail.com – to be sent the Form by return email.
· By stopping by the Church Office and picking up a copy near the mail slots (Monday –Thursday, 8:00 – 2:30pm)
· By visiting our website: http://gracelutheranwaynesboro.org/announcements/ 

How Grant Requests are Approved - All grant requests will be reviewed and then submitted to Congregation Council for consideration at its meeting on Tuesday, May 14.  If a grant request is approved, it may be approved for the requested amount or a lesser amount.

The Seven Categories of the Mission Endowment Fund From Which You May Request a Grant Are:

The first Six Categories are Designated Categories. They must be used for their designated purpose (see below).  It is important to understand that over half of the available funds are from The Grace Fund, which is an Undesignated Category. The Grace Fund can be used to supplement funding for a proposal relating to any other designated category.  Here’s an Example of how the Grace Fund can be used: A Grace member proposes that $2,000 be used for Disaster Relief because a volcano eruption in Papua, New Guinea has threatened our Companion Synod there.  $703 of the $2,000 would come from the Disaster Relief category.  The remainder would come from The Grace Fund category in support of the proposal.  The Grace Fund can also be used for its own general undesignated purpose, see below.

· Christian Education (designated category) - Purpose: “To provide education and training for lay and professional leaders in the congregation (seminar’s workshop, etc.).” At least $1,066 is available for distribution.

· Seminary/Missionary Education (designated category) - Purpose: “Primarily intended to help with the tuition and expenses of seminary students from our congregation but may be applied to individuals in sister congregations in our area or the Virginia Synod or may also be used to help train missionaries for national or international mission.” At least $1,862 is available for distribution.

· Social Ministry (designated category) - Purpose: “To provide support for those outside the congregation in need.” At least $1,196 is available for distribution.

· Disaster Relief (designated category) - Purpose: “To provide support for mission trips and disaster relief efforts.” At least $703 is available for distribution.

· Alleviating Hunger (designated category) - Purpose: “To be applied to local, national or international mission needs, including but not limited to: helping local indigent families, local Food Banks or the ELCA World Hunger programs.”  At least $1,968 is available for distribution.

· Special Music (designated category) - The Special Music Fund was established primarily with a generous bequest by Dr. James Lawton, Grace's Director of Music from 1971-1989, and 1992-1997. The Fund provides support for music programs of Grace.  For example, music programs within Grace that are eligible include new, special programs (e.g., retaining a Brass Ensemble to perform with our Choir during Grace’s Easter service) and major maintenance (e.g., a major rebuild of the organ).  Grants shall not be “for routine operating expenses such as utilities, maintenance and salaries.” Thus, for example, grants may not be made for the salary of the Music Director, sheet music and routine maintenance of the organ, all of which are covered in Grace’s operating budget.  In addition, grants for music activities by other entities outside of Grace (e.g., a recital at Grace by the Roanoke College Choir, to which the general public is invited) may be made if they are in collaboration with Grace’s music programs and reflect our call to be servants sharing in the Word and work of Jesus.  At least $7,708 is available for distribution.

· The Grace Fund (undesignated category) - The Grace Fund was established with a generous bequest by Grace Calhoun. Grace was a member of Grace from 1970-2010.  The purpose of the Grace Fund is: “To support mission-oriented projects with grants from Grace Evangelical Lutheran Church to our local area, United States or World.” Grants may be used to support local, national or global missions through existing organizations [examples: HERO of Waynesboro (local), the ELCA (national) or Global Missions (international)]. The Fund also may be used for startup mission programs within Grace. $22,290 is available for distribution.

Grants generally are given to support needs or programs for a one-year period.  In special circumstances, grants may be given for multi-year periods that can be extended up to three years to help support special projects that have been approved by Congregation Council.  For example, funds were needed over a two-year period to support the celebration of the 500th Anniversary of the Reformation, so a two-year grant was approved. 
 
What’s most important is that the Fund is your Fund, and your participation in the grant request process is critical.  
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